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“Every time we speak we perform a cultural act.”

Claire Kramsch (1993). Context and culture in language teaching

Discourse Conventions

How we communicate says a great deal
about ourselves. So what we do and how
we do it will always be interpreted by
others. Therefore, knowing about di-
verse discourse conventions and being
able to use these adequately in a variety
of cultural and other contexts is essential
when getting ready for intercultural
encounters.

Corporate Cultures
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Some highly influential contributors to
intercultural research have focussed on
corporate cultures and provided an im-
pressive number of corporate culture
typologies. Three questions need to be
answered: When and why is corporate
culture an issue? Who are the most influ-
ential scholars in this field? How do their
findings affect international business
communication and the training of it?
This course gives answers.

Country Specifics

Context is crucial - and so is good prepara-
tion. Showing interest in another culture,
its history, its traditions, its special charac-
teristics, its recent developments, its rele-
vant legal regulations etc. is the first step
to establishing a trustful relationship.
Preparing a presentation on a culture of
one’s own choice has proven to be an
effective method for getting ready.

Gender Issues

Gender questions may seriously affect the
success or failure of practical intercultural
communication in many cases. In view of
the growing number of intercultural part-
nerships, both in organisational settings
and in personal and/or romantic contexts,
gender has been the focus of a great deal
of intercultural research over the last
twenty years.

It needs to be addressed in training.

International English

For most people world-wide, British-
American conventions do not always seem
appropriate. The very opposite may even
be true. English as a Lingua Franca (ELF)
has, therefore, become a crucial issue for
the training of intercultural competence.
What this implies is a topic of this course.

Theory & Practice

“A map is not the territory.” A. Korzyb-
ski‘s famous quote is worth remembering
when it comes to finding helpful theoreti-
cal support. Purely cognitive or psycholo-
gy-based training concepts will not be
effective. Instead it is in practical commu-
nication and interaction that trustful rela-
tionships are established — or otherwise.
This is were theory can be of help.

Case Studies

Studies of cross-border mergers and
acquisition provide examples of costly
failures, among them those of BMW-
Rover and Daimler-Chrysler. The word
‘culture-clash’ is always mentioned.
Equally, some studies of social conflicts
have shown that culture-based misunder-
standings may lead to dramatic conse-
guences, as was the case for example in
Los Angeles in 1992.



Politeness International

Politeness, understood as a process of
positive relationship-building through
communication and interaction, is the
core element of intercultural compe-
tence. Knowing how politeness is ex-
pressed in different contexts and being
able to apply this in practice is what this
course is about.

Conflict Management

Conflict is inevitable, necessary and — if
handled well — potentially productive. If
handled poorly, however, it can lead to
personal disaster and damage the suc-
cess of a project or even more. There-
fore, you need to know about the nature
and types of conflicts, understand your-
self in conflict and know how to handle
conflict.

Practitioners‘ Experience

Professionals from various fields have
talked to us about their experience in
international environments. These
interviews serve as introductions to
each units’ topics and are an im-
portant part of the six self-study sec-
tions. Among the experts we inter-
viewed are business consultants, stu-
dent advisors, retailers, bankers, pro-
fessors, teachers, coaches and
authors. All of them have practical
experience and good advice to give.

Teaching Mixed Groups

Generalisations about ‘individualistic
learning cultures’ as opposed to
‘collectivistic’ ones may be of little help
when working with culturally diverse
groups. We suggest focussing on building
‘communities of practice’ (E. Wenger) by
using probate methods and activities and
allowing appropriate time for this.

Classroom Material
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The course includes 6 units. Each of them
provides a rich variety of activities, sce-
narios, role-plays, worksheets, critical
incidents and more for training sessions
of 90 to 360 minutes. Exercises for speak-
ing and writing focus on establishing
trustful relationships in a wide range of
intercultural situations.

Awareness Raising
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Assessment & Test

Based on a valid construct of intercultural
communicative competence practical
formats and procedures for the testing of
intercultural competence are provided,
equally important for employers, employ-
ees, teachers and learners. The tests
have been extensively piloted and practi-
cally administered for many years.

Trainers‘ Notes

TRAINER'S NOTES
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All the material provided for face-to-face
teaching is accompanied by extensive
trainers notes. These specify the aims,
suggest a lead-in, elaborate on possible
methods, provide background infor-
mation and suggest follow-up activities.
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FACTS ABOUT THE ICE BLENDED LEARNING COURSE

The course is not meant for beginners of English language learning!
A linguistic competence in English corresponding to level B1 CEFR or higher is required.

The course consists of six sections. Although these constitute a learning progression, trainers are

advised to select the training material on the grounds of - and appropriate to - the needs of the
groups they are working with.

e The web-based self-study material (‘homework’) is designed for study sessions of 25 to 45
minutes per unit.

e The material provided for face-to-face teaching can be used to prepare training sessions

between 90 and 360 minutes per unit. Depending on the time available, some of the activities
suggested may extend over two hours or more.

The ICE test is provided on two levels.

These relate exclusively to the linguistic competence level of
candidates. No progression is suggested in terms of a candidate’s <B1CEFR  ICE Test Level 1
intercultural competence, since intercultural communicative

competence and linguistic competence are not directly related.
<B2 CEFR ICE Test Level 2

The ICE test is based on quality standards as

described in The Common European Framework of Reference for
Common European Framework

:m.f_.w.fmugmes: Languages (CEFR) and the Manual for Relating Language Examinations to
earning, teaching, assessment

the CEFR.

The focus of the ICE test is on

e polite communication in a variety of intercultural environments both
orally and in writing.

e the use of English both as Anglo-American varieties and when used as
a lingua franca.

For a detailed documentation of the ICE test download the ICE Manual at
| www.elc-consult.com/ICE-Test

www.elc-consult.com
info@elc-consult.com

The ICE Blended Learning Course is jointly administered by
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